FOREIGN LANGUAGE ASSOCIATION OF MISSOURI

BYLAWS

ARTICLE I.
NAME

The name of the organization shall be the Foreign language Association of Missouri, hereinafter referred to as FLAM.

ARTICLE II
PURPOSES

Section 1.
To promote high standards of professionalism.

Section 2.
To promote interest in foreign language study and support the professional interest and position of foreign language teachers.

Section 3.
To advance the professional welfare of foreign language teachers by uniting educators on all levels so as to stimulate their growth and participation in programs pertaining to foreign language education.

Section 4.
To inform the members of current issues in the field so that they may become better functioning educators.

Section 5.
To cooperate with the American Council on the Teaching of Foreign Languages (ACTFL), the Central States Conference on the Teaching of Foreign Languages (CSC),


The American Classical League (ACL), the Classical Association of the Midwest and South, the Missouri State Teachers Association (MSTA), the AAT's and all other organizations that promote foreign languages.

ARTICLE III
MEMBERSHIP


Membership in FLAM shall be open to those interested in the study of foreign languages and culture and shall be valid for the FLAM dues period. Each dues-paying member in good standing shall have one vote in FLAM elections.

ARTICLE IV
EXECUTIVE BOARD

Section 1.
FLAM shall be governed by an Executive Board composed of the Executive Officers, regional representatives, and the (ex officio) newsletter editor, all of whom must be members in good standing of FLAM. Except for the newsletter editor, all have voting powers.

Section 2.
The Executive Officers of FLAM shall be a president, a president-elect, a vice-president,


a secretary, a treasurer, and the immediate past-president.

Section 3.
Terms of office

a. The term of office for the president, the president-elect, and the immediate past

president shall be for two years. The president-elect shall succeed to the presidency and the president will become the past-president. The out-going past-president and Executive Officers who leave the Executive Board before completing the normal term as president-elect, president, or past-president are eligible to be elected as president-elect after a one-year interval has passed. 

b.  
The term of office for the secretary shall be two years. Members may be re-elected for one consecutive term in this position.

c.  
The term of office for the treasurer shall be two years. Members may be reelected for an unlimited number of terms in this position. 

d. The vice-president and the newsletter editor are appointed by the president with the advice and consent of the Executive Board to two-year terms that may be renewed.

e. The regional representatives are appointed by the president with the advice and consent of the executive Board to two-year terms that may be renewed.

Section 4.
Qualifications

a. All members of the FLAM Executive Board shall teach or reside in Missouri and shall have had experience teaching a foreign language. They must have been members of FLAM for two years before being elected or appointed to the Board.

b. Executive Officers must have served at least one year on the FLAM Executive Board within the previous five years before being eligible for their initial election or appointment as Executive Officers. 

Section 5.
Vacancies

a. Should the Executive Board determine that the president is unable to complete his/her term of office, he/she shall be replaced by the president-elect. A new president-elect shall be elected at the next opportunity, following the procedures outlined below for regular elections.

b. Should the executive Board determine that the president-elect is unable to compete his/her term of office, a new president-elect shall be elected at the next opportunity, following the procedures outlined below for regular elections. 

c. Should the office of secretary or treasurer become vacant, a replacement shall be

appointed by the president with the advice and consent of the Executive Board to serve until the next regular election.

d. Should the office of vice-president , newsletter editor, or regional representative become vacant, a replacement shall be appointed by the president with the advice and consent of the Executive Board to serve until that time when the regular appointment period would begin.

Section 6.
Nominations


Nominations for the offices of president-elect, secretary and treasurer shall be made by the Executive Board by April 1st and a proposed slate for election circulated in the spring newsletter along with a solicitation of independent nominations from members. The consent of all persons to be nominated shall be obtained before a nomination takes place.

Section 7.
Elections

By September 1, an election committee chaired by the secretary and composed of a regional representative in his/her area and one additional member shall send a ballot to each member showing the slate of officers proposed by the Executive Board and any independent nominations received. Independent nominations may be proposed to the 


Secretary by any member of FLAM no later than July 1. Ballots must be returned to the secretary by October 1. Ballots postmarked later than this shall be deemed invalid. The election committee shall meet to count the ballots. Results of the election will be announced by the secretary at the business meeting during the annual fall meeting. The duties of the newly-elected officers shall commence at the adjournment of the fall annual meeting.

ARTICLE V.
DUTIES OF EXECUTIVE OFFICERS

Section 1.
President



The president shall preside at all meetings of the organization. He/she shall represent FLAM in all official capacities. The president shall appoint Executive Board members to serve on subcommittees and in other ways coordinate activities to promote the goals of he organization. The president or his/her designee will be a cosigner on any FLAM financial accounts
. The president shall be a voting ex-officio member of all committees.

Section 2.
President-elect



The president-elect shall be in charge of membership recruitment and retention. In the absence of the president, the president-elect shall preside at meetings of the organization or of the Executive Board. He/she shall work closely with the president in establishing policy and goals for the organization. The president-elect shall also coordinate the work of the regional representatives.

Section 3.
Immediate Past-President



The immediate past-president shall maintain archival records of the organization and serve the Board as resource person for FLAM past policy. He/she will also chair a nominating committee to prepare a slate of candidates before the Board meeting in the spring.

Section 4.
Secretary



The secretary shall maintain an accurate record of all regular and special meetings of the organization and of the Executive Board and shall present minutes of the meetings in written form to Executive Board members. He/she shall send notices of the meetings and activities of the organization at the request of the president. He/she shall assist the vice-president in planning and organizing the fall conference. The secretary shall prepare the ballot for election of officers as outlined in Article IV, Section 7 or these bylaws.

Section 5.
Treasurer



The treasurer will be responsible for dispatching all financial transactions of the organization and keeping accurate records thereof. The treasurer, together with two members of the executive board who will continue on the board after the fall election and are selected by the president, shall audit the books of the organization in August or September of each year and submit a report to the Executive Board before the fall conference.

Section 6.
Vice-President 

The vice-president shall chair a conference committee composed of two additional FLAM members, one of whom shall be the FLAM secretary. With this committee, he/she will plan the fall conference. He/she may establish a separate conference bank account with funds transferred from the main FLAM account, and must give a post-conference accounting of related financial matters no later than the following February 15.

ARTICLE VI.
DUTIES OF REGIONAL REPRESENTATIVES

The regional representatives shall work individually and with the president-elect to stimulate membership in their respective areas. They shall serve on committees at the request of the president and shall assist the vice-president in organizing and carrying out the fall conference. They shall also prepare brief written reports concerning regional matters for presentation at the Executive Board meetings and for publication in the newsletter.

ARTICLE VII.
FINANCES

Section 1.

Changes in dues for FLAM shall be proposed by the Executive Board, announced to the membership in writing before the annual general meeting and approved by a majority vote of the membership at that meeting.

Section 2.

The treasurer and the president or his/her designee shall be the only persons authorized to draw checks against the accounts established by FLAM.

ARTICLE VIII.
MEETINGS

Section 1.
Conference



At least one annual general meeting of FLAM shall be held as designated by the Executive Board. The date and place of this meeting or meetings shall be determined by the Executive Board.

Section 2.
Executive Board Meetings



The Executive Board shall hold at least one annual meeting within sixty days prior to the annual general meeting of FLAM at a time and place to be designated by the presidernt.

ARTICLE IX.
ORDER OF BUSINESS


Standard parliamentary procedure, according to Robert's Rules of Order shall apply to the order of business and voting procedure of the organization. Ordinary business must be conducted and passed by a majority vote.

ARTICLE X.
AMENDMENTS


Amendments to the bylaws may be initiated by any member of the organization through the Executive Board. The proposed amendment must be approved by the Executive Board and notification sent to the membership at least ten days in advance of the annual general meeting. A majority vote of the members present at the annual general meeting shall be required for the adoption of any amendment to the bylaws.

ENABLING CLAUSE

(Original)
The president, vice-president, secretary and treasurer shall be elected at the annual general meeting in 1976:  the president and treasurer each for a term of two years, the vice-president and secretary each for a term of one year. Beginning with the annual meeting in 1977, and every second year thereafter, the vice-president and secretary shall be elected for a term of two years.

ENABLING CLAUSE

(October, 1990)
The first election of the president-elect will take place in 1991, with the president and past-president in office at that time continuing in that capacity until 1993. An election for secretary will also be held in 1991. An election for treasurer will take place in 1992.

AMENDMENTS

Amendment 1.
The Foreign Language Association of Missouri is organized exclusively for educational purposes, including for such purposes, the making of distributions to organizations that qualify as exempt organizations under section 501 (c)(3) of the Internal Revenue Code of 1954 (or the corresponding provision of any future U.S. Internal Revenue Law).

Amendment 2.
No part of the net earnings of the organization shall benefit or be distributed to its members, trustees, officers or other private persons, except that the organization shall be authorized and empowered to pay reasonable compensation for services rendered and to make payments and distribution in furtherance of the purposes set forth in Amendment 1 hereof. No substantial part of the activities of the organization shall be the carrying of propaganda, or otherwise attempting to influence legislation and the organization shall not participate in or intervene in (including the publishing or distribution of statements) any political campaign on behalf of any candidate for public office. Notwithstanding any other provision of these amendments, the organization shall not carry on any other activities not permitted to be carried on (a) by an organization exempt from federal income tax under section 501 (c)(3) of the Internal Revenue Code of 1954 (or the corresponding provision of any future U.S. Internal Revenue Law) or (b) by an organization, contributions to which are deductible under section 179 (c)(2) of the Internal Revenue Code of 1954 (or the corresponding provision of any future U.S. Internal Revenue Law).

Amendment 3.
Upon the dissolution of the organization, the Executive Board shall, after paying or making provision for the payment of all liabilities of the organization, dispose of all assets of the organization exclusively for the purposes of the organization in such manner, or to such organizations organized and operated exclusively for educational purposes as shall at the time qualify as an exempt organization under section 501 (c)

(3) of the Internal Revenue Code of 1954 (or the corresponding provision of any future U.S. Internal Revenue Law), as the Board shall determine. Any such assets not so disposed of shall be disposed of by the Court of Common Plaints of the county in which the principal office of the organization is then located, exclusively for such purposes or to such organization or organizations, as said court shall determine, which are organized and operated exclusively for such purposes.

Amendment 4:
Executive officers of FLAM shall be president, president-elect, secretary, and immediate 


past president. 

Amendment 5:
Appointed position board members of FLAM (with advice and consent of FLAM board)
 shall be treasurer, web-master, newsletter editor, JNCL chair, conference chair, assistant
 conference chair, and special projects chair. (the latter two positions are to be appointed
 only as deemed appropriate.)

a. Appointed positions shall be based on requisite skills.

b. Appointed position board members shall have voting privileges.

Amendment 6:
Elected positions:  (president-elect and secretary)
Candidate slate will be published in the April newsletter with a request for on-line voting.
 Voting results will be announced at the October business meeting. The duties of the
 newly-elected officers shall commence at the adjournment of the fall annual meeting. 
