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ARTICLE I 

Name 

The name of the organization shall be the Foreign Language Association of 

Missouri, hereinafter referred to as FLAM. 

 

ARTICLE II 

Vision and Mission 

Vision 

FLAM endeavors to expand the knowledge of languages and their cultures to all and 

advocates for a more global, multilingual, and interconnected society. 

Mission 

To foster an inclusive World Languages Professional Learning Community (PLC), 

with a common goal of achieving high standards for communicative proficiency, 

promoting cross-cultural understanding, and cultivating mutual respect. 

 

To inform the members on best practices and current issues in the field so that they 

may continually advance as accomplished educators. 

 

To advocate for World Languages programs by reaching out to communities, school 

administrators, and government officials to inform them about the benefits of 

learning an additional language in the development of the whole child and the global 

opportunities created through language education. 

 

ARTICLE III 

Membership 

Membership in FLAM shall be open to those interested in the study of world 

languages and their cultures. Members of FLAM will be active world language 



advocates, encouraging and supporting the study of world languages in K-12 and 

in the wider community. Each member shall have the right to vote in FLAM 

elections. Each member shall be in good standing as a professional and shall 

have one vote in FLAM elections. A member in good standing shall be defined as 

s/he who a) is currently studying to become a world language educator with 

certification; b) is currently serving in a volunteer capacity in a K-12 setting or a 

non-profit group related to world languages; c) is currently employed in the field 

of world language education in a K-12 environment; d) is retired from the field of 

world language education in a K-12 environment; e) is currently serving at the 

university level in world languages content or teacher education; f) is retired from 

the university level in world languages or teacher education. 

 

ARTICLE IV 

Executive Board 

Section 1.  FLAM shall be governed by an Executive Board composed of the Executive 

Officers, regional representatives, and other appointed positions outlined in 

Article IV Section 3. All must be members in good standing of FLAM. All have 

voting privileges. 

Section 2.  The Executive Officers of FLAM shall be the president, the president-elect, the 

immediate past-president, secretary, treasurer, and conference chair. 

Section 3.  Terms of officers. 

A. The term of office for the president, the president-elect, and the immediate 

past president shall be for two years. The president-elect shall succeed to the 

presidency and the president will become the past-president. The out-going 

past-president and Executive Officers who leave the Executive Board before 

completing the normal term as president-elect, president, or past-president are 

eligible to be elected as president-elect after a three-year interval has passed. 

B. The term of office for the secretary shall be two years. Members may be re-

elected for one consecutive term in this position. 

C. The treasurer and deputy treasurer are sought out and vetted by the president 

with the advice and consent of the FLAM Executive Board. The term of office 

for the treasurer and deputy treasurer shall be two years. Members may be 

reappointed for an unlimited number of terms in this position. 

D. The conference chair and deputy chair, exhibitor chair, and communications 



chair are appointed by the president with the advice and consent of the 

Executive Board to initial two-year terms that may be renewed for one 

consecutive term in this position. 

E. The regional representatives are appointed by the president with the advice and 

consent of the Executive Board to two-year terms that may be renewed for an 

unlimited number of terms as needed. 

F. Other positions may be appointed by the FLAM President with advice and 

consent of the Executive Board to two-year terms that may be renewed for 

special initiatives and projects, to include the advocacy representative. If the 

board deems these roles to be permanent, new descriptions of responsibilities 

will be reviewed and voted on, with that designee in the position for the first 2 

years of its permanent status. 

Section 4.  Qualifications. 

A. All members of the FLAM Executive Board shall teach or reside in Missouri 

and shall have had experience teaching a world language. They must be 

members in good standing of FLAM before being elected or appointed to the 

Board. 

B. Executive Officer positions of President, President-Elect, and Past President 

must have served at least one year on the FLAM Executive Board within the 

previous five years before being eligible for their initial election or appointment 

as Executive Officers. Executive Officer positions of secretary, treasurer, and 

conference chair shall have attended two of the last five FLAM conferences. 

C. Board member vacancies may also occur if Board members do not fulfill the 

responsibilities of the position. This would include not attending two 

consecutive face-to-face Board meetings. In the event that a Board member is 

asked to step down for this reason, the decision would need to be made on a 

majority vote from the full Board. 

Section 5.  Vacancies. 

A. Should the Executive Board determine that the president is unable to 

complete their term of office, they shall be replaced by the president-elect. A 

new president-elect shall be elected at the next opportunity, following the 

procedures outlined below for regular elections. 

B. Should the Executive Board determine that the president-elect is unable to 

complete their term of office, a new president-elect shall be elected at the next 



opportunity, following the procedures outlined below for regular elections. 

C. Should the office of secretary become vacant, a replacement shall be 

appointed by the president with the advice and consent of the Executive Board 

to serve until the next regular election. 

D. Should the office of treasurer, conference chair, exhibitor chair, and 

communications chair or regional representative become vacant, a 

replacement shall be appointed by the president with the advice and consent 

of the Executive Board to serve until that time when the regular appointment 

period would begin.  

Section 6.  Nominations.  

Nominations for the offices of president-elect shall be made by the Executive 

Board by April 1st and a proposed slate for election shall be posted on the FLAM 

Website along with a solicitation of independent nominations from members. The 

consent of all persons to be nominated shall be obtained before a nomination 

takes place.  

Section 7.  Elections.  

The Secretary will publish a candidate slate for the position of president-elect 

with a request for online voting to conclude by August 31st (or 6 weeks prior to the 

announced conference date) in years where elections are required. The results of 

the election will be announced by the president during the annual fall meeting. 

The duties of the newly-elected officers shall commence at the adjournment of 

the fall annual meeting. 

 

ARTICLE V 

Duties of Executive Officers 

Section 1.  President.  

The president shall preside at all meetings of the organization. They shall 

represent FLAM in all official capacities. The president shall appoint Executive 

Board members to serve on subcommittees and in other ways coordinate 

activities to promote the goals of the organization. The president shall 

communicate with the FLAM membership via email to promote the happenings of 

the organization. The president or their designee will be a co-signer on any 

FLAM financial accounts. The president shall be a voting ex-officio member of all 

committees. 



Section 2.  President-elect.  

The president-elect shall be in charge of membership recruitment and retention. 

In the absence of the president, the president-elect shall preside at meetings of 

the organization or of the Executive Board. They shall work closely with the 

president in establishing policies and goals for the organization. The president-

elect shall also coordinate the work of the regional representatives and share 

monthly FLAM member spotlights. They will take charge of the award 

nominations and grant applications, to include the review of submissions, and to 

make recommendations to the board. 

Section 3.  Immediate Past-President.  

The immediate past-president shall maintain archival records of the organization 

and serve the Board as a resource person for FLAM past policy. They will also 

chair a nominating committee to prepare a slate of candidates before the Board 

meeting in the spring. They will act as an advocacy chair or appoint someone 

from the membership to act on their behalf. They will share relevant background 

information regarding organizational decisions and provide input on current 

issues. 

Section 4.  Secretary.  

The secretary shall maintain an accurate record of all regular and special 

meetings of the organization and of the Executive Board and shall present 

minutes of the meetings in written form to Executive Board members. They shall 

send notices of the meetings and activities of the organization at the request of 

the president. The secretary shall prepare the ballot for the election of officers as 

outlined in Article IV, Section 7 of these bylaws. The secretary will have access 

to FLAM bank accounts for oversight and record-keeping purposes. 

Section 5.  Treasurer.  

The treasurer will be responsible for dispatching all financial transactions of the 

organization and keeping accurate records thereof. Additionally, the treasurer will 

present regular updates to the board for transparency during Executive Board 

meetings.  

Section 6. Deputy Treasurer.  

The deputy treasurer will be primarily responsible for seconding the treasurer in 

all duties during the term and will prepare conference invoices, receipts, and 

certificates of attendance. Upon the end of the term of the Treasurer, the Deputy 



Treasurer will move into that role and a new Deputy Treasurer will be appointed.  

Section 7.  Conference Chair.  

The conference chair will serve for one year and will be primarily responsible for 

the organization of the annual conference. This includes delegating tasks to all 

other members of the Board as necessary. The conference chair will have the 

main responsibility to propose conference sites, liaise with the hotels/conference 

centers, make presentations to the board relative to the conference organization 

as required, so that votes may be taken in a timely way for decisions, 

disbursement of funds and reservations. Upon the end of the term, the 

conference chair will move to the past conference chair role. 

Section 8.  Deputy Conference Chair.  

The deputy conference chair will be primarily responsible for seconding the 

Conference Chair in all duties during the term. Upon the end of the term of the 

Conference Chair, the Deputy Chair will move into that role and a new Deputy 

Conference Chair will be appointed. 

Section 9. Past Conference Chair. 

The past conference chair will work with the conference chair and deputy 

conference chair to select sessions and organize the conference schedule 

including the preparation of the conference program and digital platform as 

necessary as well as serve as a mentor. 

Section 10.  Communications Chair. 

The communications chair is appointed by the president to a two-year term which 

can be renewed once. He or she works with the members of the FLAM Board to 

coordinate the collection and sharing of information across the association, with 

key partners, and with other external constituencies. The primary responsibilities 

of the Communications Chair are managing the website. Content posted on the 

main website must be approved by the Executive Board at a minimum before 

posting. The communications chair is the point person to whom announcements, 

news briefs, and other information related to the promotion of the association on 

social media are sent. Social media posts must relate to advocacy for World 

Languages or SLA, and not be of a political nature.  

Section 11. Exhibitor Chair. 

The exhibitor chair will serve a renewable two-year term. They will serve as the 

main point of contact for exhibitors before, during, and after the conference. They 



will propose the offerings and price structure for exhibitor participation at the 

annual conference, arrange for delivery and pick up of shipments, prepare 

exhibitor tables, collect logos and ads for the conference program, and organize 

door prizes. 

ARTICLE VI 

Duties of Regional Representatives 

The regional representatives shall work individually and with the president-elect 

to stimulate membership in their respective areas. They shall serve on 

committees at the request of the president and shall assist the conference chair 

in organizing and carrying out the fall conference. They shall maintain a current 

regional presence through regular contact with their regions, and provide input on 

the FLAM website, cultivate new teacher leaders to serve as representatives, 

and attend and participate in all board meetings. They shall maintain an updated 

regional list of members between July and September of each year so that the 

mailing list for informational messages is current prior to the fall conference. 

 

ARTICLE VII 

Finances 

Section 1.  Changes in conference registration cost shall be proposed by the Executive 

Board, and approved by a majority vote. 

Section 2.  The treasurer, the president, and the president-elect shall be the only persons 

authorized to use the debit/credit card or other means of payment against the 

accounts established by FLAM. The president, the president-elect, and the 

treasurer will have access to the accounts held by the association. The budget 

must be approved by the board at regular face-to-face or Zoom meetings. 

Emergency expenditures must be approved by the Executive Board. 

 

ARTICLE VIII 

Meetings 

Section 1.  Conference.  

The conference shall be deemed to be the annual meeting of the general 

membership. At least one annual general meeting of the FLAM Board shall be 

held as designated by the Executive Board at the conference. The date and 

place of this meeting shall be determined by the Executive Board. In years that 



we are collaborating with Central States, we will have regional meetings instead 

of a conference.  

Section 2. A meeting calendar for the Board shall be set out and determined by the 

President, in consultation with the Board. Two face-to-face meetings will take 

place during the year. The first will be called a month prior to the Fall conference 

and the second in April for the purposes of oversight and planning. 

 

ARTICLE IX 

Grants, Awards, Conference Scholarships, and other Recognitions 

Section 1.  Grants, awards, and conference scholarships may be added or eliminated at the 

discretion of the FLAM Board. Applications and nominations that have not met 

the minimum requirements outlined in the current nomination forms will be 

deemed ineligible. Current FLAM Board members are ineligible for the awards 

with the exception of the Distinguished Educator Award which could lead to the 

Central States Teacher of the Year. In the event that the Distinguished Educator 

selected is unable to attend Central States and ACTFL, then the board reserves 

the right to name an alternate to represent Missouri. 

Section 2. Grant recipients and award winners must register for the conference. Grant 

recipients have the additional requirement to present at a future FLAM 

conference. Scholarship recipients will receive a code to register for the FLAM 

conference at no charge. Guests of grant recipients and award winners will 

receive a code to attend the reception ceremony only at a special rate.  

Section 3. In the case of no grant applications, no grants will be awarded. In the case of 

award categories with no nominations, that award will not be offered. In the case 

of no scholarship applications, no scholarship will be offered. The board reserves 

the right to make nominations under those circumstances. 

Section 4.  FLAM Conference presenters currently residing and teaching in Missouri are 

eligible to represent our organization as the Best of Missouri at the Central States 

Conference. However, current board members are ineligible for the Best of 

Missouri designation. 


